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CIP mid-term: formative
assessment

Last month, a representative committee of staff met to
review this year’s progress toward CIP goals. The group
reviewed all first semester action plans and looked ahead
to the rest of the 2008-09 school year. In general, the
district is up to speed, in terms of adhering to the action
plan timeline set out in the CIP. It also is more apparent
than ever that our efforts must continue to emphasize the
following;:

Establish a data management system that gives
teachers easy access to student achievement
data.

Devise a response to intervention program that sup-
ports timely and focused assessment and a pre-
scribed “menu” of intervention strategies.

A District Leadership Team is engaged in an ongoing
evaluation of district strengths and needs as a basis for
establishing these two aforementioned structures. Al-
though more work lies ahead, it is encouraging to see the
Westlake City Schools continue to be oriented toward im-
provement (rather than rest on our “excellent with distinc-
tion” laurels).

An additional area of emphasis for 2nd semester is devel-
oping structures that will support consistent, ongoing
“collaborative planning time” at all schools starting next
school year. The CIP serves as the district road map to
realizing our mission. The two-year plan is ambitious, but
necessary to see student excellence continues. This first
audit allows faculty and staff the opportunity to refocus
and to continue our progress toward our goals.

If a grade had to be assigned to our 1st semester CIP
work, it would probably be a “B+” ... although we all know
that the grading scale for the CIP will get tougher at the
end of the year review in May!



Staff Kudos

Auditor of State Mary Taylor’ gave the
Westlake Schools a clean audit report
for the 2007-08 school year. The per-
fect audit, clean of findings or citations,
paves the way for the district to receive
the Auditor of State award. CFO/
Treasurer Mark C. Pepera credited the
achievement to a concerted effort by
his staff to implement and maintain a
high level of policies on internal con-
trol and financial reporting procedures.
Under Pepera’s fiscal watch, the district
has been recognized for nine consecu-
tive years of excellence in reporting.
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Third-grade Hilliard Elementary
teacher Rita Shields earned National
Board Certification for meeting the
standards of the National Board for
Professional Teaching Standards. Na-
tional Board Certification is a voluntary
assessment program designed to de-
velop, recognize and retain accom-
plished teachers. Certification is
achieved through a rigorous perform-
ance-based assessment that typically
takes one to three years to complete.
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Bassett Elementary art teacher Dawn
Neff earned a statewide award from the
Ohio Art Education Association for
her dedication and long-term service to
the field of art education. Neff earned
the 20-Year Circa Recognition Award
and was inducted into the Ohio Art
Education Association Circa Honor
Society. Neff is in her 23rd year of
teaching, having spent 21 years with the
Westlake City School District at WHS
and Bassett.

LBMS First Lego League

The LBMS Westlake Math Demons robotics team competed
with 15 other teams at Hawken Lower School, bringing home
the Research Quality Award trophy in the 2008 FIRST (For
Inspiration and Research in Science and Technology) LEGO
League (FLL) competition for their research into wind energy.

FLL is a multi-disciplinary program that combines engineering,
computer programming, problem solving, researching, pre-
senting and teamwork into an eight-week period. Teams of
three to 10 students, ages 9 to 14, work to build and program a
robot to complete nine tasks on a competition table in a 2.5-
minute robot round. The program is known as a sporting
event for the mind.

This yeat’s challenge was “Climate Connections.” Teams ex-
plored varied research from multiple angles in a team-building
environment, built and programmed a robot to turn ideas into
results, and researched and presented their creative proposals
around the complex questions of climate. The LBMS team is
exploring wind energy.

The team will advance to the state competition on Feb. 14 and
15 at Wright State University in Dayton. Teams will be evalu-
ated in three areas — robot design, research project presenta-
tion and teamwork — and participate in robot competitions.
Z-Space Technologies Inc. of Westlake paid student partici-
pant fees and provided materials and technical support for this
competition. Z-Space is one of the Westlake City School Dis-
trict’s STEM partners.

LBMS Westlake Math Demons: (I to r) Advisor Judy McMasters, Sam
Yun, Ishaan Bakhle, Evan Kelemen, Adler Smith, Pranouv Idnany, Kevin
Wang, Liz Kobe, Aakash Shah, Ashwen Ravichandran and Sam Kelemen



WEF funds projects

The Westlake Education Foundation has awarded $4,356.13 in
teacher grants to fund classroom projects that exhibit strong
connections to the district’s courses of study and encourage
integration with other curriculum areas.

Holly lane physical education teacher Nick Miller won a
$970.13 grant to implement two separate wellness initiatives —
incorporating nutrition education principles into the physical
education curriculum and piloting a classroom-based physical
activity program designed to improve academic achievement
and physical fitness. Miller will work with second-grade

teacher Marilyn Lester to incorporate movement into her
classroom to help students with attention, stress management
and focus.

WHS engineering/technology education teacher Scott Kutz,
science teacher Michael Kula and industrial technology teacher
Adam Purdy earned a $561 grant for a collaborative project
through science, engineering and technology education classes.
About 80 students will research the science and benefits of
solar energy, culminating in the installation of functioning so-
lar panels that can operate TVs, lights, computers and even
recharge 12-voot batteries.

Preschool special education specialist Kathleen Nash and pre-
school speech pathologist Karen Kane earned a $600 grant to
provide all preschool students with opportunities to demon-
strate awareness of different cultures through exploration of
multicultural customs, traditions and everyday living. The pro-
ject supportts the district Continuous Improvement Plan focus
area on recognizing people of different cultures.

Dover third-grade teachers Shannon Fortuna and Ashley Wit-
man won a $1,000 grant to buy equipment that will allow stu-
dents to take part in distance learning. The grant will buy a
piece of equipment to allow teachers to take their students on
virtual field trips through video conferencing by providing
learning opportunities that expand beyond the four walls of
the classroom. Topics will be linked to Ohio content standards
and provide real-world applications for learning while support-
ing Westlake’s commitment to 21st century learning.

WHS chemical abuse coordinator Kathy McGinty earned a
$500 grant to buy “From Binge to Blackout” books for stu-
dents. The books w3ill be used in a Parent2Parent Network
book club and blog. SADD, Leadership Challenge and stu-
dents in English and health classes will have the opportunity to
read the book and participate in the book club. A parent book
club will run simultaneously with the student book club.

See WEF back page

The DLT

As indicated in the district’s Continuous
Improvement Plan, a collaborative
group of staff and administrators has
formed into a District Leadership Team
(DLT) to identify critical needs of the
district and schools, and to develop a
focused plan to address these needs.

The DLT started this process by using
the Ohio Improvement Process (OIP)
Decision Framework to use data to
identify areas of strength and target ar-
eas for improvement. The OIP relies on
a collaborative, collegial process to pro-
duce a focused plan that aligns all im-
provement efforts in the district. The
DLT was formed after the district was
identified by the Ohio Department of
Education as a Tier 2 school district for
missing AYP targets two years in a row.
This plan focuses on student success
and will result in substantive changes in
student performance and instructional
practice.

Director of Academic Services Pam
Griebel and Director of Pupil Services
Stephanie Morgan are leading the team
with assistance from the Cuyahoga
County Educational Service Center. Af-
ter completing the data tool, the team
will develop goals and strategies aligned
with the district’s CIP to focus on im-
proving student achievement.

“It is imperative to put tools and strate-
gies in the hands of teachers to monitor,
address, and have an impact on student
needs,” Griebel said, adding that the
plan will drive how the district uses its
resources — human, capital and staff
development.

The DLT will work through this process
this year and develop specific plans for
next year, as well as look to move more
toward a Response-to-Intervention
model of instructional service delivery

See DLT back page



MISSION STATEMENT

We Educate for Excellence ...

Empowering all students to achieve
their educational goals, to direct
their lives and to contribute to

society.

VISION STATEMENT

The Westlake City School District
will provide a dynamic,

student-centered, 21st century
learning environment. Our district
will be characterized by high
achievement, actively engaged
learner, mutual respect, shared
knowledge, pursuit of new skills
and capabilities, collaborative learn-
ing, willingness to take action, a
team commitment to data-driven
continuous improvement and
tangible results.

Curriculum Notes is a quarterly
publication of the Westlake City
Schools communications office. If you
have questions or comments please
direct them to Kim Bonvissuto at the
Administration Building, (440) 250-
1258 or email bonvissuto@wlake.org

The Westlake City School District is an
Equal Opportunity/Affirmative Action
agency and does not discriminate on
the basis of race, color, religion, gen-
der, national origin, age, political affilia-
tion or disability.

Underscoring the need

The volunteer 20/20 Vision committee presented its recom-
mendations to the Board of Education at its Jan. 26 meeting,
underscoring their opinion that facilities are a major issue for
the school district that need to be addressed responsibly and as
soon as feasibly possible.

The committee presented two options: Option A) 5-building,
grade-level configuration, and Option B) 6-building regional
elementary configuration.

The committee also suggested the Board educate the commu-
nity about existing facilities problems, include a permanent
improvement revenue stream in any bond issue, partner with
community organizations/business and keep core academic
spaces, technology, athletics and the arts as key priorities.

The Board will consider the committee’s recommendation to
decide how to proceed with a master facilities plan.

You can find more information online at
www.westlake.k12.oh.us/facilities/.

WEF from page 3

LBMS math/enrichment teacher Judy McMasters won a $725
grant to support an 8th grade STEM project. The grant will
buy materials for students to design and build wind turbine

prototypes.

The WEF is a community trust that promotes initiative and
strong leadership through financial support. Qualifying pro-
jects had to prepare the greatest number of students at all
grade levels to achieve their maximum potential.

DLT from page 3

This is an ongoing initiative that will assist in organizing what
we do on a daily basis so we can work smarter in this era of
increasing accountability for high levels of achievement for all
students. The work of the DT will then filter down to all
staff members through the Building Leadership Teams. DLT
members are Jane Zellers, Kelly Bryan, Cynthia Archer, Bar-
bara Derethik, Karen Glesius, Tracy Scully, Pamela DeAna,
Todd Milkie, Colleen Steidel, Chatles Dubil, Leslie Telloni,
Christie Pargas, Janice Hughes, Roberta English, Sandee
Erdman, Susan Dodge, Sheri Foster, Sue Forbes, Kathleen
Smith, Mary Flanagan, Tim Rickard, Michael May, Mark Bre-
gar, Dave Newman, Geoff Friedrich, Sandy Packis and Deb-
ora Petro.



